
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other referral sources 

• Adult Social Care 
• Community Independence 

Service (CIS) 
• Primary Care Inc. GPs, 

Care Navigators, CPNs and 
DNs 

• Social Care Prescribers 
• CMHTs 
• Housing 
• Carers Services 
• Third Sector Organisations 
• Community Learning 

Disability Services (CLDS) 
• Community Living Well 

Hubs 
• Acute Inc. Liaison 

Psychiatry 

Memory 

Assessment 

Service 

Primary 

Care 

Services 

Dementia 

Hub 

LOW NEEDS 

 

 
 

Information, advice 

& signposting 

 

 Service offer 
to wider 
cohort of 
people with 
Dementia and 
their Carers. 

 To include 
accessible 
info. for 
people with 
Learning 
Disabilities  

HIGH NEEDS 

Flexible Building Based Support  

• 7/7 service - day and 
evening 

• Individual and Group 
activities offered on 
sessional basis 

• Multi-disciplinary input 
via co-located memory 
service 

• Peer Support Groups 
(Service Users/Carers) 

• Supported Self-
Assessment /Care 
planning, Direct 
Payments & reviews 

• Accessible transport 
options 

MODERATE NEEDS 

 

Flexible Community Support 

(Inc. at home) 

 

• Day and evening 
• Offering support to  

access  mainstream and 
VCS services (day and 
evening) 

• Volunteering/Befriending 
• Peer support  - People 

with Dementia  & Carers 
(Inc. Young Carers) 

• Expert Patient/ Education 
Programmes 

• Dementia Cafes 

  

Appendix B Proposed Dementia Hub and Spoke Model  

Customer Pathway 
Inter-operable IT Systems 


